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@ DUNELM What is Industry 4.0?

Fundamentally:

Turning data from your
equipment into real-
time information to
make decisions and

Improve your processes

(manual or automated).
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(j) DUNELM Industry 4.0 Maturity Model

Industry 4.0 Maturity Model

* Defines key attributes for Industry

Leadership & People

4.0 success e —
* C(lear stages of maturity that help e %ﬁl‘ T

you move forward “ Maturity Model

* Allows comparison between lines,

Martin Davis

plants or companies OLT S
PeERNID OTT' S LS a1 e Gl e N Ny
experience —
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1)) DUNELM 6 Categories, 28 Characteristics

Leadership & People

« Governance

Technology

» Everything Connected
« Internet of Things (loT) » Strategy
* Augmented Reality * Change Management

» Virtual Reality » Talent

Supply Chain Data & Information
e Just in time Maintenance + Collect it
parts INDUSTRY | » Useit

e Just in time Raw Materials

* Integrate it
* Add Context

4.0 )
*  Dynamic Supply Chain

Operational Excellence

« OEE
* Availability / Downtime

Manufacturing

e Automation

e Performance * Robotics

. lit [EINT Res
Quality © DUNE ssociates

* Process Improvement * Maintenance

* Advanced Automation

» Digital Modelling « Safety
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* The model consists of 6 categories and 28 characteristics

4 Levels of Maturity

* For each characteristic four levels of maturity are described

* Each level provides direction as to how to increase your maturity

Leadership & People

Characteristic Entry Level Basic Intermediate Advanced

Governance &
Leadership

Limited or no
awareness of Ind.
4.0

Leadership team
aware but unsure of
the benefits of Ind.
4.0

Ind. 4.0 benefits are
recognised and are
being pursued

Leadership team

actively driving plus
benefits recognised
across the company

11-Dec-20

© DUNELM Associates




(j)) DUNELM

Industry 4.0 Virtuous Circle

* Many aspects of
Industry 4.0
maturity are
interconnected

* We partner with
you to help you
understand the
“right levers to

Investment in
Manufacturing
Efficiency &
Technology

(incl. Automation, Advanced

Manufacturing, Robotics,
Connected Systems, IloT etc)

Data &
Information

*Strategy
*Governance
4
ré

Increased

Profitability
”
pull 'Fo make the Better
most Impact Decisions
Operational Excellence
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(j)) DUNELM Example Diagram of Results

Leadership & People

Technology Data & Information

L ettt

Supply Chain Manufacturing Efficiency

Operational Excellence
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(j) DUNELM Example Detailed Diagram

Governance And Leadership

Vjrtual Reality 4 Strate og
Augmented Reality pen To Change
ot i~ | " Collaboration
Everything Connected N/\L Getting Right Talent
\
Dynamic Supply Chain... ‘;\\ : |' - People Development
- == 4:5 \‘
JIT Raw Materials -::' / R Operational Data Collection
s\\ ]
JIT Maintenance Parts \--.-_, 0 A Data Usage
Digital Modeling ’<’ . Data Integration Within...
Process Improvement N, Add Context To Data
b Y
Quality BL ,/ N /‘. Automation
Performance Robotics
Availability Downtime . Advanced Automation
OEE Maintenance
Safety
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() DUNELM Example Distribution of Results

Leadership & People

People Development 2

Getting the right Talent 1

h |

Collaboration

[hS)

Openness to Change

strategy | 3
Governance & Leadership [l 2 IS .

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Entry Basic M intermediate M Advanced
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) DUNELM What is included?

* License to use the “The DUNELM Industry 4.0 Maturity Model©” for one or more plants (see pricing)
o  Our considerable experience distilled into a simple to use maturity model
o Covers all aspects of Industry 4.0 from Strategy to Technology
o Allows simple comparison of lines, plants or companies by category or characteristic

o Provides direction to drive increased maturity

*  We believe in partnering with our customers to ensure success, which is why we include 10 hours of
consultancy with our Industry 4.0 Maturity Model

*  This guidance and direction will:
o Help you understand and benefit from the model faster
o Take advantage of our 8+ years of experience in driving Industry 4.0 and Operational Intelligence
o Minimize missteps and gain value quickly

o Assist with the interpretation of results and identify potential next steps

*  Our consulting will ensure you get the most from the model
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() DUNELM Useful Links

* Articles / Webinars

— Excellence in Manufacturing Consortium (webinar)

— Techimpact Podcast on Industry 4.0

— Economic Development Journal Article

* Blogs
— Industry 4.0 Blog
— |IT Leadership and Change Management
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https://industry40iiot.com/2020/11/09/emc-the-future-of-manufacturing/
https://www.techimpact.it/blog/2020/11/23/your-industry-40-primer
http://www.ecdevjournal.com/en/News/index.aspx?newsId=6615c0a6-bd6c-41d6-b4a4-0a68a9f0f770
https://industry40iiot.wordpress.com/
https://martindavis01.wordpress.com/#!/cover

GI DUNELM Contact us

If you would like more information, please contact:

Martin Davis

Managing Partner, DUNELM Associates

Tel: 1-506-899-1153

E-mail: Martin.Davis@DunelmAssociates.com

Dunelm Company site (https://dunelmassociates.com/)

11-Dec-20 © DUNELM Associates

12



https://dunelmassociates.com/

